












	

	
	
	
The	Affordability	Crisis	is	a	community	problem	and	requires	a	community	solution.	
	
The	Affordability	Crisis	is	possibly	the	greatest	challenge	that	our	country	has	faced	since	the	
World	Wars	of	the	last	century.	CMHC	has	projected	that	we	need	an	additional	3.5M	new	homes	
by	2030	to	meet	the	challenge.	This	is	a	multi-trillion	dollar	challenge	and	ten,	twenty	or	a	
hundred	billion	will	not	get	us	where	we	need	to	be.			
	
Neither	government	nor	the	private	sector	has	been	able	to	address	the	problem.	Over	the	past	
decade	the	problem	has	gone	from	bad	to	worse	and	is	now	moving	beyond	critical	to	untenable.	
There	is	a	path	forward	and	
one	that	can	get	us	there	by	
2030.	We	need	to	develop	a	
new	model:	a	community	
driven	development	model	
empowering	the	non-profit	
housing	sector	to	take	up	the	
challenge	and	deliver	
affordable	housing	at	scale.		
	
There	are	four	ingredients;	
zero	cost	land,	below	market	
financing,	accelerated	
delivery	and	long-term	
sustainable	revenue	
generation.	
	
Solution:	Redevelop	existing	non-profit	and	social	housing	stock	
at	higher	densities.	Fund	it	through	below	market	Affordable	
Housing	Bonds.	Increase	production	capacity	through	modular	
and	pre-fab	manufacturing	systems	and	technologies.	Decrease	
municipal	permitting	and	approval	times	as	well	as	reduce	the	
DCC	and	permitting	costs.	Generate	revenue.	
	
A	community-backed	Non-Profit	Housing	Development	Sector	
can	develop	a	combination	of	mixed	use,	mixed	income	buildings	
that	include	subsidized	housing,	rent	geared	to	income	(RGI),	
below	and	near	market	rentals,	rent	to	own	and	affordable	home	
ownership	and	generate	ongoing	revenue	by	including	social	
impact	rentals	(i.e.	hotel	rooms	&	suites,	medical	stay	units,	
AirBnB	style	rentals	as	well	as	short	term	executive	tenancies).		
	
Skwacháys	Lodge	is	a	clear	model	of	how	a	social	enterprise	
approach	can	deliver	long	term	affordability	without	government	subsidy	while	building	
community	capacity	and	delivering	much	needed	training,	education,	skills	development	and	
employment	opportunities.	Importantly,	the	equity	accrues	to	the	non-profit.		

	

Skwacháys		-	18	hotel	rooms	fund	
24	artist	live/work	studios.	








